PLUG ORANGE COMPANY PROFILE OUTLINE
l. Introduction

At Plug Orange, understand the challenges facing professional services organizations. Managing
resources, projects, and finances can be complex and time-consuming, leaving little room for innovation
and growth. That's why we've developed a powerful PSA solution that streamlines operations and helps
organizations achieve their goals.

Our PSA solution is designed to provide end-to-end support for professional services
organizations, from lead generation and project management to invoicing and financial reporting. By
automating key processes and providing real-time visibility into critical data, our solution enables
organizations to work more efficiently and make better decisions.

1. Mission Statement and Values

At Plug Orange, our mission is to empower professional services organizations to achieve their
goals by providing best-in-class PSA solutions and services. We're committed to delivering exceptional
value to our clients, and to helping them achieve success through innovation, collaboration, and a deep
understanding of their unique needs.

Values:

v" Customer Success: Our customers' success is our top priority. We're committed to understanding
their goals and challenges, and to delivering solutions and services that help them achieve their
objectives.

v"Innovation: We're passionate about staying at the forefront of emerging technologies and trends,
and about bringing new ideas and approaches to the PSA space.

v’ Collaboration: We believe that the best solutions come from collaboration and partnership. We
work closely with our clients to understand their needs and to co-create solutions that meet those
needs.

v Excellence: We strive for excellence in everything we do, from the quality of our products and
services to the professionalism of our team.

v Integrity: We believe in conducting our business with the highest levels of integrity and ethics,
and in building long-term relationships based on trust and mutual respect.

v" Continuous Improvement: We're committed to continuous improvement in all aspects of our
business, from our products and services to our internal processes and systems. We believe that
there's always room to get better, and that by doing so, we can deliver even more value to our
clients.

1. Overview of Professional Services Automation Solution

A PSA solution is a software platform designed to help professional services organizations
streamline their operations and manage key processes more efficiently. At its core, a PSA solution
provides a centralized platform for managing resources, projects, and finances, with the goal of optimizing
utilization, improving project profitability, and enabling data-driven decision-making.

Key features of a PSA solution typically include:



Resource Management: A PSA solution allows organizations to track the availability, utilization,
and allocation of their resources (e.g., employees, contractors, equipment) in real-time, making
it easier to match resources with project needs and avoid over- or under-utilization.

Project Management: A PSA solution provides end-to-end project management capabilities, from
proposal generation and project planning to project execution and delivery. This includes tools
for task management, time and expense tracking, project scheduling, and collaboration.

Financial Management: A PSA solution enables organizations to manage project finances more
effectively, with features such as budgeting, invoicing, revenue recognition, and financial
reporting. This provides greater visibility into project profitability and helps organizations manage
cash flow more effectively.

Analytics and Reporting: A PSA solution provides real-time visibility into key data, with
customizable dashboards and reports that help organizations make data-driven decisions.

At Plug Orange, our PSA solution is designed to provide all of these key features and more. We've built
our solution to be flexible and scalable, with the ability to integrate with a wide range of other tools and
systems. This makes it easy for organizations to customize the solution to their specific needs and to add
new capabilities as they grow and evolve.

By using our PSA solution, professional services organizations can streamline their operations,
improve their profitability, and gain a competitive advantage in their market. We're committed to
providing a world-class PSA solution that delivers exceptional value to our clients, and to helping them
achieve their goals through innovation, collaboration, and a deep understanding of their unique needs.

IV. Services Offered

At Plug Orange, we offer a range of services designed to help professional services organizations
achieve success with our PSA solution. Our services include:

1.

Implementation: Our experienced consultants work closely with each client to understand their
unique needs and configure our PSA solution to meet those needs. We provide end-to-end
implementation services, including data migration, customization, and training.

Integration: We understand that professional services organizations use a variety of different
tools and systems to manage their operations. That's why our PSA solution is designed to integrate
seamlessly with other systems, such as CRM, ERP, and accounting software. We offer integration
services to ensure that our PSA solution works seamlessly with your existing tools and processes.

Customization: We know that no two professional services organizations are the same. That's why
our PSA solution is highly customizable, with the ability to configure workflows, reports, and
dashboards to meet your specific needs. We offer customization services to ensure that our PSA
solution aligns with your unique business processes and requirements.

Training and Support: We're committed to ensuring that our clients get the most value out of our
PSA solution. That's why we offer comprehensive training and support services, including
onboarding, user training, and ongoing support. Our support team is available to answer
guestions and provide assistance whenever you need it.



5.

Consulting: Our experienced consultants have deep expertise in PSA and related technologies. We
offer consulting services to help organizations optimize their operations and achieve their goals,
with services such as process improvement, change management, and project management.

At Plug Orange, we're dedicated to delivering exceptional value to our clients through our services and
solutions. We believe in building long-term relationships with our clients based on trust, collaboration,
and a shared commitment to success.

V. Expertise

At Plug Orange, we have deep expertise in PSA and related technologies. Our team of experts has

many years of experience working with professional services organizations of all sizes and types, and we're
committed to staying at the forefront of industry trends and best practices.

Our expertise includes:

1.

PSA Solution Design: We have a deep understanding of the unique needs of professional services
organizations, and we're experts at designing PSA solutions that meet those needs. We work
closely with each client to understand their business processes and requirements, and we
customize our solution to ensure it aligns with those needs.

Implementation: We have a proven track record of successful PSA solution implementations. Our
team of experienced consultants works closely with each client to ensure a smooth and efficient
implementation process, with minimal disruption to ongoing operations.

Integration: We have extensive experience integrating our PSA solution with other systems and
tools commonly used by professional services organizations, such as CRM, ERP, and accounting
software. We work closely with our clients to ensure a seamless integration process and maximum
value from our solution.

Customization: We understand that no two professional services organizations are the same.
That's why we offer highly customizable solutions that can be tailored to meet the unique needs
of each client. We have expertise in configuring workflows, reports, and dashboards to meet
specific business requirements.

Training and Support: We're committed to ensuring that our clients get the most value out of our
PSA solution. That's why we offer comprehensive training and support services, including
onboarding, user training, and ongoing support. Our team of experts is available to answer
guestions and provide assistance whenever it's needed.

Consulting: Our team of consultants has deep expertise in PSA and related technologies. We offer
consulting services to help organizations optimize their operations and achieve their goals, with
services such as process improvement, change management, and project management.

At Plug Orange, we're passionate about helping professional services organizations achieve

success with our PSA solution. Our expertise, combined with our commitment to innovation,
collaboration, and exceptional customer service, sets us apart as a trusted partner for professional
services organizations of all sizes and types.

VI. Conclusion



In conclusion, Plug Orange is a leading provider of Professional Services Automation (PSA)
solutions and services, with a mission to help professional services organizations achieve success by
optimizing their operations and increasing their efficiency and profitability. Our values of innovation,
collaboration, and exceptional customer service guide everything we do, and our team of experts is
committed to delivering exceptional value to our clients through our solutions and services.

We offer a range of services, including implementation, integration, customization, training and
support, and consulting, all designed to help our clients get the most value out of our PSA solution. Our
expertise in PSA and related technologies, combined with our deep understanding of the unique needs of
professional services organizations, sets us apart as a trusted partner for organizations of all sizes and
types.

At Plug Orange, we're passionate about helping our clients achieve their goals, and we're
committed to building long-term relationships based on trust, collaboration, and a shared commitment
to success. If you're looking for a partner to help you optimize your operations and achieve success with
PSA, we invite you to get in touch with us today.



